Cawdor Rifle and Gun Club

	
	Birchlea, Tininver Street

Dufftown

AB55 4AZ



	
	Tel. 01340 820989

E-mail: davidsquires303@aol.com 

Or chairman@cawdorrifleandgunclub.co.uk  



	
	4 February 2011


MINUTES OF THE ANNUAL GENERAL MEETING OF THE CAWDOR RIFLE AND GUN CLUB HELD ON WEDNESDAY 9 FEBRUARY 2011 AT 1930HRS AT THE CAWDOR TAVERN 

Present: Martyn Asker, Iain Askew, John Askew, John Bichan, Andy Bochel, Neville Collier, Stephen Dale, Ian Davidson, David Fraser, Gordon Fraser, Bernie Jones, Jim Kettle, Richard Koczy, Alan Magson, Allan Martin, George Miller, Mike Nott, Alistair Oag, Ryrie Oag, W B O’Connel, Peter Pasieka, Kathleen Ryan, Adrian Smith, David Squires, James Sutherland.

Apologies:  John Anderson, Edward Bichan, Alan Booth, Stephen Booth, Roger Crawford, Peter Dingle, Joe Doyle, Brian Duncan, Dr Donald Fraser, Keith Green, Mark Joyce, Leslie Naylor, Mike Potter, Martin Reed, Robbie Stewart, Chris Tabbbener, Richard Thorpe.

In Attendance:  Andrew Czaja, Susan Pasieka, Tom Paton, Richard Rumney.

	.



	ITEM 1.  Minutes.  Minutes of the previous AGM and the SGM were on the Club website.  The meeting agreed that the minutes would not be read out. A motion to accept them as a true record was moved.

Prop: Martyn Asker

Sec: Jim Kettle

None against – carried.

	

	ITEM 2.  Treasurer’s Report.  The Treasurer presented the financial statement.  The statement detailed and summarised the activity in the main club account.  The original club account had £849 in it and no activity during the year other than bank interest.  The club balance at the end of 2010 was therefore £849.97 plus £1544.88 total £2394.85  [Balance as at 1 Feb 11 was £1611.57 plus £850.04 total £2461.61].  The Financial Statement is reproduced at Annex A.  

Questions were raised on a few items.  

· Income showed £470 against Repairs and Maintenance.  This was money from Northern Police against expenses incurred during alterations to the range for police use. 

· There was no entry for affiliation fees and only £742.50 for membership subscriptions.  This was because the books covered the period April to December i.e. from after the separation of the Clays and the collection of subscriptions for 2010.  The subscription income was therefore only for new recruits.  The suggestion was made that the Club should seek an independent auditor for next year’s accounts.  The Committee would action this.

A motion to accept the financial report was proposed:

Prop:  Adrian Smith

Sec: Neville Collier

Carried with a clear majority.

	

	ITEM 3. Financial Plan.  The proposed financial plan was discussed and adopted.

1. Subs and Fees.  The proposed increases in subscriptions and charges had been built into the plan including police hire.

2. Training.  The cost of training more RCOs was in the expenditure plan.  The unit cost should actually be £85.  The Chairman made an appeal for volunteers who would go through the course funded by the Club.

3. Moy.  Participation in Moy was discussed.  The general feeling of the meeting was that participation at Moy was useful to the Club but that we should investigate some way of taking part at a lower cost.

4. Dutyman and Web Presence.  The Club’s web presence costs around £90 a year, generates a steady rate of enquiries about the Club and has resulted in several new members.  No record was currently kept of how new members had found out about the Club.  This question could be included in the membership application form.

5. Club Subscriptions and Fees.  The new fee structure was considered.  A proposal was made that the Junior age should be changed from 16 to 18.  There was no objection to the amendment.  The substantive motion, with that amendment was moved:

Prop: Alistair Oag

Sec: Jim Kettle

Carried unanimously

New fee structure listed at Annex B.



	ITEM 4.  Election of Committee.  The list of nominations for committee and officials was presented and further nominations were sought. Keith Green had been proposed as a member.

Prop: David Squires

Sec: Kathleen Ryan

Ian Davidson was proposed as a committee member.

Prop:  Jim Kettle.

Sec:  George Miller.

There were no other nominations.  The committee members and officials proposed were elected unopposed.  The full list is at Annex B.



	ITEM 5.  Any Other Business.  

2011 Programme.  The programme for 2011 had been agreed with Cawdor estate and published.  As meetings had been changed to fortnightly, it was important that members carefully check the programme before coming to the range.

Target Repair and Manufacture.  Jim Kettle needed assistance in making and repairing targetry.  Volunteers to assist him in this work were sought. [Post-meeting note: several volunteers came forward.]

Sale Items.  The Club had several items for sale.

1. Cawdor Rifle and Gun Club logoed coffee mugs. £4 each.

2. Cawdor Rifle Club Centenary tumblers. [Post meeting note: all now sold]
3. Garden pergola 9 feet square – ideal for garden barbeques - £20.



	ITEM 6.  Arrangements for next meeting.  The next meeting would be held in late January or early February 2012.


D H Squires

Chairman

Annex A to AGM 2011 Minutes

Dated    February 2011

	Club Account #  06018681
	
	
	
	

	
	
	
	
	

	Categorical Breakdown
	
	
	
	

	
	
	
	
	

	Income
	
	
	Expenditure
	

	
	
	
	
	

	Category
	Amount
	
	Category
	Amount

	
	
	
	
	

	Membership Subs
	742.50
	
	Repairs & Maintenance
	261.83

	Ammunition Sales
	548.75
	
	Charity Events
	201.50

	Repairs & Maintenance
	470.00
	
	Equipment Purchase
	157.25

	Range Hire
	240.00
	
	Web Charges
	156.43

	Charity Events
	201.50
	
	Scot Gov - Club Approval
	84.00

	Competition
	135.00
	
	Postage & Stationery
	75.65

	Range Fees
	95.96
	
	Cawdor Tavern - WA Event
	54.45

	Sales
	68.00
	
	Affiliation Fee - Nairn ASB
	25.00

	Cash Book Return
	36.58
	
	Ammunition Purchase
	26.00

	Donation
	135.00
	
	T&S
	20.40

	Bank Int
	0.80
	
	Tax Deducted
	0.12

	
	
	
	
	

	Total
	2674.09
	
	Total
	1062.63


Financial Detail

	Date
	Category
	Description
	Income
	Expenditure
	Balance

	
	
	
	
	
	

	
	Opening Balance
	
	
	
	0.00

	20/04/2010
	Membership Subs
	
	265.00
	
	265.00

	23/04/2010
	Web Charges
	Club Domain Renewal
	
	6.93
	258.07

	25/04/2010
	Misc
	Affliation Fee - Nairn ASB
	
	25.00
	233.07

	26/04/2010
	Membership Subs
	
	35.00
	
	268.07

	26/04/2010
	Membership Subs
	
	180.00
	
	448.07

	29/04/2010
	Repairs & Maintenance
	Jim Kettle - Materials
	
	36.45
	411.62

	30/04/2010
	Bank Int
	
	0.01
	
	411.63

	06/05/2010
	Membership Subs
	Patrick Temple
	35.00
	
	446.63

	06/05/2010
	Membership Subs
	Martin Reed
	10.00
	
	456.63

	06/05/2010
	Range Fees
	
	18.86
	
	475.49

	07/05/2010
	Membership Subs
	Robert Donald
	10.00
	
	485.49

	07/05/2010
	Membership Subs
	Mrs Robert Donald
	10.00
	
	495.49

	07/05/2010
	Donation
	Robert Donald
	25.00
	
	520.49

	17/05/2010
	Sales
	Scorecard Sales
	6.00
	
	526.49

	17/05/2010
	Range Fees
	16/05/2010
	32.00
	
	558.49

	17/05/2010
	Membership Subs
	Dr D Fraser
	10.00
	
	568.49

	17/05/2010
	Ammunition Sales
	
	85.60
	
	654.09

	17/05/2010
	Range Hire
	Strathpeffer 11/04 & 09/05
	90.00
	
	744.09

	18/05/2010
	Web Charges
	Dutyman Subscription
	
	85.00
	659.09

	25/05/2010
	Ammunition Sales
	C Tabbener
	68.00
	
	727.09

	27/05/2010
	T&S
	D Squires - Travel  NASC AGM
	
	20.40
	706.69

	27/05/2010
	Web Charges
	Fasthost - Windows Hosting AC
	
	64.50
	642.19

	27/05/2010
	Range Fees
	27/05/2010
	22.60
	
	664.79

	28/05/2010
	Bank Int
	
	0.05
	
	664.84

	28/05/2010
	Tax Deducted
	
	
	0.01
	664.83

	30/05/2010
	Ammunition Sales
	
	18.95
	
	683.78

	08/06/2010
	Misc
	Scot Gov - Club Approval
	
	84.00
	599.78

	10/06/2010
	Ammunition Sales
	AC Oag
	252.00
	
	851.78

	13/06/2010
	Range Hire
	Strathpeffer 13/06/10
	30.00
	
	881.78

	20/06/2010
	Competition
	Entries
	135.00
	
	1016.78

	20/06/2010
	Ammunition Sales
	
	10.00
	
	1026.78

	20/06/2010
	Range Fees
	
	4.50
	
	1031.28

	21/06/2010
	Sales
	Scorecard Sales
	6.00
	
	1037.28

	30/06/2010
	Bank Int
	
	0.08
	
	1037.36

	30/06/2010
	Tax Deducted
	
	
	0.01
	1037.35

	02/07/2010
	Ammunition Sales
	
	18.90
	
	1056.25

	02/07/2010
	Membership Subs
	Nicky Cuthbert
	17.50
	
	1073.75

	09/07/2010
	Repairs & Maintenance
	Chronograph & Scope Mounts
	
	125.38
	948.37

	14/07/2010
	Ammunition Sales
	
	27.10
	
	975.47

	23/07/2010
	Ammunition Purchase
	0.22 Clach SBC
	
	26.00
	949.47

	23/07/2010
	Equipment Purchase
	Gun Cabinet
	
	128.99
	820.48

	23/07/2010
	Postage & Stationery
	EGM Mailing
	
	41.30
	779.18

	23/07/2010
	Postage & Stationery
	D Squires - Petty Cash Allowance
	
	10.00
	769.18

	23/07/2010
	Equipment Purchase
	Key Safe & Screws
	
	28.26
	740.92

	23/07/2010
	Postage & Stationery
	K Ryan - Petty Cash Allowance
	
	10.00
	730.92

	30/07/2010
	Bank Int
	
	0.09
	
	731.01

	30/07/2010
	Tax Deducted
	
	
	0.01
	731.00

	10/08/2010
	Repairs & Maintenance
	Club Rifle Repairs & Scope Mounting
	
	100.00
	631.00

	12/08/2010
	Sales
	Keyring Sales
	50.00
	
	681.00

	12/08/2010
	Sales
	Scorecard Sales
	6.00
	
	687.00

	15/08/2010
	Charity
	Donation to Leukaemia
	
	151.50
	535.50

	18/08/2010
	Charity
	Leukaemia Black Powder Event
	151.50
	
	687.00

	20/08/2010
	Range Fees
	Fee to D Squires
	18.00
	
	705.00

	20/08/2010
	Ammunition Sales
	
	36.20
	
	741.20

	23/08/2010
	Charity
	Donation to Leukaemia
	
	20.00
	721.20

	26/08/2010
	Membership Subs
	Brian Duncan
	20.00
	
	741.20

	26/08/2010
	Membership Subs
	Richard Koczy
	10.00
	
	751.20

	26/08/2010
	Charity
	Leukaemia Black Powder Event
	20.00
	
	771.20

	27/08/2010
	Postage & Stationery
	Open Day 05/09/10 Mailing
	
	14.35
	756.85

	31/08/2010
	Bank Int
	
	0.08
	
	756.93

	31/08/2010
	Tax Deducted
	
	
	0.01
	756.92

	02/09/2010
	Misc
	Cawdor Tavern - West Atholl Event
	
	54.45
	702.47

	03/09/2010
	Range Hire
	Strathpeffer 11/07
	30.00
	
	732.47

	03/09/2010
	Repairs & Maintenance
	Northern Con - Range Improvements
	470.00
	
	1202.47

	03/09/2010
	Ammunition Sales
	
	32.00
	
	1234.47

	03/09/2010
	Membership Subs
	James Mason
	10.00
	
	1244.47

	03/09/2010
	Donation
	Cawdor Clay Club
	110.00
	
	1354.47

	09/09/2010
	Membership Subs
	David Longhurst
	20.00
	
	1374.47

	09/09/2010
	Charity
	Leukaemia Black Powder Event
	30.00
	
	1404.47

	09/09/2010
	Membership Subs
	Scott & Iain Gray
	25.00
	
	1429.47

	09/09/2010
	Membership Subs
	Mark Ferrari
	35.00
	
	1464.47

	23/09/2010
	Charity
	Donation to Leukaemia
	
	30.00
	1434.47

	30/09/2010
	Bank Int
	
	0.11
	
	1434.58

	30/09/2010
	Tax Deducted
	
	
	0.02
	1434.56

	29/10/2010
	Bank Int
	
	0.12
	
	1434.68

	29/10/2010
	Tax Deducted
	
	
	0.02
	1434.66

	08/10/2010
	Membership Subs
	D Brewer
	20.00
	
	1454.66

	02/11/2010
	Range Hire
	Strathpeffer 12/09, 10/10
	60.00
	
	1514.66

	03/11/2010
	Membership Subs
	K Payne
	5.00
	
	1519.66

	03/11/2010
	Membership Subs
	S Kelly
	15.00
	
	1534.66

	03/11/2010
	Membership Subs
	J MacDonald
	5.00
	
	1539.66

	03/11/2010
	Membership Subs
	A Scott
	5.00
	
	1544.66

	30/11/2010
	Bank Int
	
	0.13
	
	1544.79

	30/11/2010
	Tax Deducted
	
	
	0.02
	1544.77

	31/12/2010
	Bank Int
	
	0.13
	
	1544.90

	31/12/2010
	Tax Deducted
	
	
	0.02
	1544.88

	18/01/2011
	Misc
	K Ryan - Cash Book 
	9.50
	
	1584.38

	25/01/2011
	Misc
	D Squires - Cash Book
	27.08
	
	1611.46

	10/12/2010
	Range Hire
	Strathpeffer 10/12/10
	30.00
	
	1574.88

	
	
	
	
	
	

	
	Total
	
	2674.09
	1062.63
	1611.46


ANNEX B TO AGM MINUTES

DATED 4 FEB 11

Club Fee Structure 2011

	Full Member
	£50

	Junior/Student Member - up to age 18 years or in full time education.
	£10

	Senior Member - age 60 years and over
	£20

	Probationary Member – member undergoing training (max 6 months)
	£10

	Affiliated Clubs
	£180

	Honorary Member (only approved at an AGM)
	£0

	Range Hire per lane per day
	£40


Club Committee

	Post
	Nomination
	Proposed
	Seconded
	Accepted?

	President
	Earl Cawdor
	
	
	

	Vice-President
	Brian O’Connell
	David Squires
	Jim Kettle
	Yes

	Chairman
	Mark Joyce
	Neville Collier
	Jim Kettle
	Yes

	Vice-Chairman
	No nominations
	
	
	

	Secretary
	David Squires
	Neville Collier
	Jim Kettle
	Yes

	Treasurer
	Kathleen Ryan
	David Squires
	Jim Kettle
	Yes

	Committee 
	Andy Bochel
	David Squires
	Jim Kettle
	Yes

	Committee
	Neville Collier
	David Squires
	Jim Kettle
	Yes

	Committee
	Leslie Naylor
	David Squires
	Jim Kettle
	Yes

	Committee
	Adrian Smith
	David Squires
	Jim Kettle
	Yes

	Committee
	Chris Tabbener
	David Squires
	Jim Kettle
	Yes

	Committee
	Keith Green
	David Squires
	Kathleen Ryan
	Yes

	Committee
	Ian Davidson
	Jim Kettle
	George Miller
	Yes


