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Chairman’s Report

When I took over as Chairman last year I had 4 areas where I aimed to make improvements to the Club

· Increase the membership of the Club.

· Improve the facilities available to Club members.

· Improve communication in the Club.

· Cope with the demands on the Club from the authorities in as painless a way as possible.

Increase the membership.  As part of our work to increase membership the Club organised:
· A National Shooting Week Event

· A Club stand at the Highland Field Sports Fair at Moy near Inverness.

· A number of open days after Moy.
· Classics Shooting Days for RAF personnel from RAF Lossiemouth
I am delighted to say that over 2009 as a result of these initiatives we have increased our membership of Rifle shooters from 58 to 63 (an increase of 8%) and Clay shooters from 113 to 132 (an increase of 17%).  This recruitment has been from all ages. 

Our rifle meetings started out with low attendance but improved significantly later in the year.  Our Clay shooting meetings average 35-40 every week and has been as high as the early 50's for one or two shoots, and we expect more in 2010 this year with the new disciplines.

Club Facilities.  We have made major improvements to the Club’s facilities over the year.  We now have:

· Skeet Range

· Rifle Clubhouse – training classroom, storage, centralise admin.

· Drainage to main car park – turned from a bog into a usable car park.

· Improvements to the sporting clays layout.

· Firefighting equipment on all the firing points.

· Renewed the 50m back stop.

· Reinstated turning targets on the 50m range.

· Provided new wind flagpoles.

· Relocated the danger flags to improve range setup time.

· Target storage shed.

· Major refurbishment of the main rifle targets.

· Provided the main entrance with a display to enable visitors to find the Club more easily.

· Not to mention the work done throughout the year to keep the range serviceable such as maintaining the roads and controlling grass and scrub.

Club Communication.  To improve Club communication we have

· Improved the Club website with

· a News page with reports of events and other news, 

· a Contact page which has provided a large number of enquiries 

· a copy of the Club Programme

· Communication by email – costs the Club nothing and is much quicker than mail.  It also allows the Secretary to keep in touch even when he is overseas.

Coping with the demands on the Club

Competence, Training, Attendance and Approval Requirements.  As part of our approval conditions and as an element of our range licence we are required to provide Probationer Training to new members and monitor the competence of our experienced members.  Over the year we developed a training package that has been approved by the National Rifle Association.  There are three members currently going through the scheme and we have certified as competent a further 31 members.

Vote of Thanks.  These achievements would not have been possible without the hard work of a number of members 

The Coming Year.  Over the coming year I hope that we can continue this progress and further improve the Club.  As a new initiative I am proposing that we hold a number of working days over the year where we will form a working party and use the “many hands make light work” principle to get the tasks completed.  The first of these will take place in the Spring and we will let you know as soon as we fix a date. Can I encourage all members to try to attend these days and also to let me know of any improvements they think of with constructive advice as to how to achieve them.

