Cawdor Rifle and Gun Club AGM 18/01/2010 

Minutes of AGM held in the Cawdor Tavern @ 19:30

Present

Brian O'Connell, David Squires, Alistair Oag, Ian Askew, Mark Joyce, John Askew, George Miller, Neville Collier, Craig Thomson, Bernie Jones, Roger Crawford, Graham Geddes, Andy Macleman, James Sutherland, Jim Kettle, Alan Magson Leigh Junor, David Fraser, Adrian Smith, John Bichan, Ivan Augustus, Ian Robb, Norman Fraser, Alistair Smyth, Ross Thomson, Ray Leitch, Jim MacDougall, Robert MacDonald, Graham Fraser, Kevin Matheson, Barry Hirst, Andy Bochel, Derek Little, Alan Anfield, Mike Nott, Alan Booth, Steven Booth, (37 members)

Apologies from

Gordon Ross, Ian Davidson, Ron Taylor, Norman Ross, Graeme Ross, Sean Brooke, 

Richard Rumney, Pat Taylor, Helena Richmond, Mike Potter, JEM Anderson, Joe Doyle, 

Richie Coulson, Ryrie Oag, Martyn Asker

2009 AGM Minutes

David Squires mentioned to all present that the minutes of the 2009 AGM had been on the website for several months, and then offered to read out the minutes of the 2009 AGM for anyone that had not had the chance to do so themselves.

No one took the offer and the 2009 AGM was accepted as correct by Mark Joyce and seconded by Neville Collier.

Chairman's report

I have attached David's report as an attachment.  

2010 Accounts 

Copies of the 2009 accounts were available at the meeting for all members to view.

Graham Geddes proposed the accounts be accepted and seconded by Bernie Jones.

Constitution changes

The Chairman had proposed a comprehensive amendment to the Constitution updating it to current conditions.

The members suggested a change to the amendment concerning the objects of the Club so as to include the fostering and promotion of shooting sports as an object as well as training for HM forces.  Proposed by Alan Magson and seconded by Graham Geddes.

Both the following changes were proposed by Alastair Oag and seconded by Mark Joyce.

9.3.  Additions to, or alterations of, the Constitution shall be submitted to the Secretary not less than 28 (twenty-eight) days before the date of the Annual General Meeting. No resolution involving an amendment to the Constitution may be proposed or amended from the floor of a meeting.

9.4 In the event of a proposal for amending the Constitution being received in writing prior to the General Meeting, the Secretary shall inform the membership of the proposed motions not less than 14 (fourteen) days before the Annual General Meeting.

All of these changes to the Constitution amendments were accepted unanimously by the meeting.

The overall amendment to the Constitution including the changes was put to the meeting and accepted unanimously.  Proposed by David Squires seconded by Jim Kettle.

Office bearers

No changes were made to the CRGC office bearer positions, but an offer was made to the members present at the meeting to fill a vacant sixth position within the Committee Members.

Derek Little has put himself forward for this position.(I am happy to propose Derek Little, seconded by David Squires)

A considerable number of members were not present at the meeting and I feel that everyone in the club should be given the opportunity to fill the vacant post by contacting myself or any other committee member if you would like to be considered for the vacant post of Committee Member.

	Colin Campbell (Lord Cawdor)
	President of CGRC
	Accepted

	Brian O'Connell
	Vice President
	Accepted

	David Squires
	Chairman
	Accepted

	Craig Thomson
	Secretary/Treasurer
	Accepted

	Andy Bochel
	Committee member
	Accepted

	Jim Kettle
	Committee member
	Accepted

	Norman Ross
	Committee member
	Accepted

	Neville Collier
	Committee member
	Accepted

	Roddy Forbes
	Committee member
	Accepted

	One Other to find
	Committee member
	To be appointed


Other Business

Membership fees 

Membership fees are to remain unchanged, this was proposed by David Squires and seconded by Andy Bochel.

Estate Timber Operations for 2010

A question was asked regarding what Timber operations if any, Cawdor estate have for 2010 around the rifle range.

Action on Timber operations.  I will contact the estate office to request information regarding any timber operations that would impact on any shooting on the range, and will relay the findings to all CGRC members.

Shoot day numbers

Over the years members have turned up on shoot nights and found that there were either not enough members present to hold a shoot or no one present with an RCO ticket to conduct the shoot. One suggestion is listed below.

A suggestion by Mike Nott

That an availability or duty RCO list could be posted on the website, where you could enter info in a box if you were available to RCO or just for shooting on a specific date.

The only problem with this would be collating and adding the information through one person assigned to amend the website to keep control of all data.

It must be worth trying.

  Name

      Shoot date
               Discipline           RCO Yes or No             Shooting

	David Squires
	14/08/10
	500 yards
	Yes
	Yes

	Jim Kettle
	14/08/10
	500 yards
	Yes
	Yes

	Andy Bochel
	14/08/10
	500 yards
	No
	Yes


The Committee will discuss the issue at its next meeting.

RCO Numbers

A question was asked how many Range Conducting Officer we have at Cawdor, David Squires said he had the information at home and he would pass it on when he can. (Secretary's Note:  The number of currently qualified RCOs in the Club is 24)

We shall hold a review of RCO numbers at the next committee meeting, where a ratio of numbers to members will be discussed.

200 Firing point

Mark Joyce has approved a firing point ground improvement requested by the British Deer Society which would allow them to lie on a slight angle with their rifle resting on the existing grass area and the rifle still in the same position.

The alteration will not impact any Cawdor disciplines and will not affect any previous shooting lying positions at the 200 firing point.

Membership payments and cards

Please remember you are not insured to shoot on the range if you have not paid your membership fees.

Those that have paid their membership fees, cards can be picked up in either cabin on the range.

As noted earlier in the minutes there is no change to this years fees, and membership payments will be accepted by cheque to my home address which is below or you can pay at the range on your next visit. Cheques made payable to Cawdor rifle and gun club, and sent to the address below.

Craig Thomson 

29 Ferntower Avenue

Culloden

Inverness

IV2 7EY

One other point that must be adhered to.

As Secretary I reminded everybody present at the AGM that there must be no shooting on the range other than the allocated days on our pre arranged programme approved by Cawdor Estate.

2011 AGM Date

The date for the 2011 AGM was proposed to be kept at the middle to end of January if possible, this is coincides with all club business and finances terminating at the end of December.

Craig A Thomson

Secretary/Treasurer

